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  (619) 440-1781

The key to a sucessful VMI program is to clearly articulate 
demand. Optimizing inventory is something that requires a 
constant  interaction and continual improvement.  Labels will
be created to identify part numbers and inventory levels.  
Product will be brought into stock at ABABA BOLT to suport
the program.                            

Ababa Bolt takes full responsibility to maintaining the VMI Program.  
A partnership with a win/win approach is our goal. This takes 
cooperation and comitment from both parties to ensure positive
results.  With over 30 years of VMI experience, Ababa Bolt is 
comitted to maintaining the highest levels of customer service.

Bins will be set up and custom labels will be added.  Inventory
levels will be initally checked to adjust the inital min/max levels.
A purchase order will be issued for the first order to start the
VMI program.

Our Inventory Specialists are trained to maintain your VMI
Program based on specific guidelines.  Bins are checked
and scanned for proper order levels.  Accuracy is our primary 
focus.  Bins are replenished on a regular schedule.

Planning forecasts and demand is done by using historical 
order data to create a basic picture of the future.  Products
are choosen and a min/max levels are set utilizing ‘Lean
Manufacturing” practices.
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